
 Karen Wagner Early College High School 
    Army Junior Reserve Officers’ Training Corps 

3000 Foster Road 

San Antonio, Texas 78244 

Phone 210 662-5000 Ext. 17505   FAX 210 662-5031 

 

 

     13 August 2019 

 

MEMORANDUM FOR: Cadets and Parents of the Wagner Early College High School 

JROTC Program.  

 

SUBJECT:  JROTC Procedures 

 

1. Welcome to the Wagner Early College High School JROTC Program. This is an educational 

program designed to motivate young people to be better citizens. To accomplish this mission 

the cadets are taught subjects such as map reading, first aid, citizenship, history, leadership; 

just to name a few. 

2. Current policies require that the cadets wear the uniforms once a week for a grade. The 

scheduled day for uniform wear is on Wednesdays. The cadets are issued all of the uniform 

items they will wear and uniform issue is scheduled for Saturday, August 17
th
. 

3. It is the responsibility of the cadet to maintain the uniform. This entails taking it to the 

cleaners on a regular basis. The first uniform wear date is September 4
th
. 

4. One of the best ways to develop leadership and to develop skills which will last a lifetime is 

to join a team. The cadets may participate in teams such as orienteering, physical fitness, 

armed drill, unarmed drill, and color guard. These team members develop the following skills: 

cooperation and teamwork, leadership, coordination, dedication and friendship. We have 

enclosed a schedule with times and dates for team practices.  

5. Many successful school organizations have a solid booster club. The JROTC has a booster 

club. Membership is free and the boosters are always recruiting new member... Due to the 

constraints of food sales during the school day we must develop alternative methods to raise 

funds. This is one of the primary roles of a booster club. We meet on the last Tuesday of each 

month in the JROTC Department; our first meeting will be on August 14
th
 in the cafeteria at 

6:00 p.m.  

6. The instructors develop a rapport with the cadets to assist them with any problems that your 

cadet may be encountering. If we can be of any assistance you may contact us at (210)662-

5000 ext. 17503 (MSG Dudley), 17504 (CW3 Goode) and 17505 (SFC Harper). 

7. We look forward to a good year with your cadet. This is an important year for the cadets as 

we will stand our Off Year Inspection, this inspection will determine our report card for the 

year. Each cadet will contribute to the success we have enjoyed for many years.  

8. Thank you for sharing your son and daughter with us. 

 

 

 

WAGNER ECHS JROTC 

ARMY INSTRUCTORS    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


